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COUNTY
COUNCIL
VISION

Bamberg County will be a communibhere citizensan feel safe, raise their
families, obtain quality education and employment, and thrive in a community with
an exceptional quality of life.
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*Vision Statement was analyzed at the October 29, 2021 Council Retreat. No changes were made.
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0 B a miCeuntgserves current and future citizens kb
providing effective services to promote growing and st
communities and advance exceptional quality.ofolife

*The County Council Mission Statement was revised
during the October 29, 2021 Council Retreat.
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Overall
Commentary

Plan: Used for implementing
policy and to achieve goals

Control: Using the budget
document to control
expenditures and to maximize
accountability

Management: Using the
budget document to manage
organizations and personnel
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Overall
Commentary

A plan to accomplish objectives
and goals

Creates a definite time frame

Contains estimates mfsources,
required and available

Usually is compared with one or
more past periods




. N
¥ N}
. o
ﬁ2
v e

P -

U5

=]
©
—
(=
(D]
0
()
—
o
—
(]
o
o
>
oM
™
N
>
LL




PERSONNEL

Proposed Budget Includes:
Cost of Living Increase
Deferred Compensation Match
Retention and Recognition Plan
Additional Personnel Requests

Addition of Official Paid Holiday

Each year County departments submit their annual budget [£
Part of that request consists of operating expenditures, b
requests for additiorAahkilhnd pdérhe positions. Some

departments ask for across the board pay increases for thei
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PERSONNEL

The proposed budget includes the
re-classingf thePart-Time
Dispatcher to aFull-Time

Dispatcher.

Projected Cost$43,345

Note d The majority of this cost is due to budgeting
health care coverage.

Additional positions requested:
Treasured Installment Clerk
Detention Cented 2 FullTime Officers
Magistrat® Parttime Magistrate Judge
Voter Registratiod Parttime Clerk

Dispatching Parttime Dispatcher re
classed to Fulime

Fire Servicé 2 FultTimeFirefighters

FY23 Budget Presentatiodune 6, 2022

Total cost if all were approved: $389,261




PERSONNEL

3% Cost of Living Increase Deferred Compensation Match
$140,240 $120,000

A Across the boardlall employees A Annual match for all employees
who contribute to the SC Deferred

AMatches State Budget Compensation Plan (401K).

A Goes into effect the first pay periodk Dollar for dollar match up to $1000
after July 1, 2022 for each employee
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PERSONNEL

Retention and Recognition Plan Continued Evaluation of Job
$77.500 Descriptions and Positions

A Bring employees to midpoint of pay grade scale 10 Departments/Positions Scheduled for FY23
after 10 years of service. Contingent upon What is evaluated?

annual review and approval Minimum level of education and experience required,

: S : Level of Efficiency, Precision and Accuracy required,
A Establish $124r minimum wage for Fdllime Work Environment and amount of Labor and Safety

Bamberg County Employees Hazards; also similar positions within the County and
similarly sized counties within the State.
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PERSONNEL

Addition of Official
Paid Holiday

Observed on Junet®r the Monday after
when it falls on a weekend.

PresidedtveBiderhanda perto RepBarbar&ee D-Calif, aftesignintheJuneteemMhtionalndependenc
DayAct,intheEastRoomftheWhiteHousel hursdayund 7, 2021 in WashingtdiP Photo/Evaxiucdi
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FUNDS

Governmental Proprietary  Fiduciary

A fundis anindependenfiscalandaccountingentitywith a seltbalancing
setof accounts(The accountsncludesassetdjabilities,equity,revenues

and expenditurgs There are three types of funds in governmental
accounting
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Governmental

Used to account for general government
activities (basic services)

Includethe following types

General Fundorimary operating fund

To I

Special Revenue Funtkgally restricted for
specific purposes

A Debt Service Funlaccounts for payment of
longterm debt

A Capital Projects Funésiccounts for the
construction or acquisition of major capital
projects
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