
BRIEF FINANCIAL NARRATIVE 
 
 
 

 

 We have collected YTD 53% of our estimated annual revenue amount for the fiscal yr 2011-2012.  Our 
total collected revenue for the month of December 2011 was at $1,215,685 with collected YTD revenue 
at $3,972,680.   

 We have expensed YTD up to 55% of our total budget ($7,552,861) on the expenditure sides as well. 
Our monthly expenditures came in at $762,707 for the month of January 2012 with YTD total 
expenditures at $4,141,714. 

Comparing revenue to expenditures, we currently have a deficit of $169,034.   

Several highlights regarding line items: 

County paid out invoices relating to professional fees on Interim CEO regarding Bamberg County 
Hospital totaling $32,617.00. 

In legal service fee (2400/2406), we have exceeded the actual budget appropriation by $72,292.00 
YTD. Actual budget appropriation for FY 2011 was $15,000.00. 

Considerable amount of overtime incurred in Sheriff and Jail’s Overtime line item due to additional 
overtime due to holiday pay (New Years and MLK’s observance). Total overtime incurred in Sheriff’s 
Dept was $8,589.83 and in the Detention’s Dept. was $3,600.78. 

In landfill/solid waste, we were billed for our Quarterly Disposal Fee for the 3rd QTR covering Jan. thru 
March 2012 totaling $69,470.50. 

Finance Committee met to consider and identify several line items that we can possibly and/or reduce 
in savings. Departments have been notified of those line items that have been targeted for reduction.  
We will continue to monitor line items closely. 
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