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8:45AM - 9:15AM

9:15AM - 9:30AM

9:30AM - 10:00AM

10:00AM - 10:15AM

10:15AM - 12:00PM

12:00PM - 12:30PM

12:30PM - 2:00PM

2:00PM - 2:15PM

2:15PM - 3:15PM

3:15PM - 3:30PM

3:30PM

2021 Planning Retreat Agenda

Bamberg County Airport
709 Airport Rd.
Bamberg, SC 29003
Friday, October 29, 2021

~Presiding, Council Chairman Larry Haynes~

Refreshments and Getting Settled

Opening
Call to order - Chairman Larry Haynes
Prayer - Councilman Evert Comer, Jr.

Pledge of Allegiance - Councilman Spencer Donaldson
Introduction - Administrator Joey Preston
Gareabrabrad
Moderator Holly Hayes, MSPH, PMP
(President = Iron Sharpens Iron Consulting Group, LLC)
Sobredrobreds

Revisiting Our Vision and Mission

Energizer and Break

Reviewing Past Goals and Setting Priorities, Part |
Financial
Public Safety/ Law
Environmental Service and Public Works

Lunch

Reviewing Past Goals and Setting Priorities, Part Il
Policies and Council
Economic Development
Other Outstanding Goals

Energizer and Break

Key Take-Aways, Defining Our Priorities

Closing Remarks

Adjourn






